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THE EXPERIENCE

Firmly established as the singular agenda-setting Healthcare
event of the Asia-Pacific region, the Healthcare Leaders
Forum is returning in 2020 with a refreshed format to guide
you through the year ahead.

2019 welcomed industry game changers such as the CEO
of the Australian Digital Health Agency and the CIO of NHS
England (UK). This year, over 170 of your industry peers and
an unrivalled selection of C-Suite speakers will make the ICC
Sydney their home for two days on 5 & 6 May.

Together we will interrogate the entire continuity of care,
and consider how we are engaging patients on their

healthcare journey.

THE ADVANTAGE

* For four years we have secured the involvement of the
highest calibre speakers from Australia and around the
world. We have tools that make audience engagement
seamless so you can ask the questions that matter.

* Every session is independently moderated
to facilitate candid discussion and debate.

* Your experience is at the heart of the Forum. Our
audience is screened for seniority, so you'll be networking

in a five-star environment with the minds shaping business.

* We respect the seniority of our delegates by
diving deeper into technical subject matter with

a business driven, outcomes focussed agenda.

2020 SPONSORS

Event Partner

WWW.pwc.com.au

Gold Sponsor

www.kronos.com.au

Associate Sponsor

www.metaoptima.com.au

Associate Sponsor

vOCea Il

www.vocera.com

YOUR
OPPORTUNITY

Celebrating its 5th year, the
Healthcare Leaders Forum
is unparalleled in the level of

delegates and speakers it attracts.

The Forum is driven by an ambitious
business agenda, and our audience
is screened for seniority to ensure
you are networking with the

minds shaping business. Our

limited keynote and moderated
panel speaking opportunities will
effectively embed you in this top-
end business community. Digital and
physical brand activations, as well as
consultations in dedicated activation
spaces further enable you to engage

with this decision-making audience.

As a marketing platform to
demonstrate expertise, credibility
and grow your business with
senior healthcare executives,

the Healthcare Leaders Forum
offers unrivalled cut-through.

Angel Gomez
Commercial Director
02 8090 4363

angelg@connectmedia.com
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PRELIMINARY PROGRAMME - DAY ONE
08:25 Registration, Refreshments & Networking
08:50 Opening Remarks from the Chairman
08:55  Opening Ministerial Address
09:05 International Keynote
The Super Hospital Project: A Government Lead Transformational Change of the Danish Hospital and Health System
09:30 Outlook Session
2020 Vision: Alignment and Advocacy in Healthcare
Seismic pressure is building in healthcare systems around the world. As we confront the toll of chronic disease and recognise the global swelling of ageing
populations, itis clear that a paradigm shift is unfolding. While our healthcare system is at the frontier of global care delivery, it was not designed to counter
the threats that we now conceive. This session provides the structural platform for the Forum, as we confront the entrenched political, financial and social
forces shackling healthcare transformation in urban and rural locations, and reveal what action is underway to begin rescinding these barriers.
10:20  Morning Refreshments & Networking
10:50 Partner Keynote
Achieving Sustainable Change and High Performance in Health
11:20  Customer Session
Patients and Professionals: Shared Decision-Making Across the Continuity of Care
Accounts of consumer empowerment have reached the healthcare sector. Patients are demanding a more active role in the clinical decision-making process to
articulate care preferences and priorities known only to them. Consumers are accustomed to data linkage across nearly every dimension of their lives, but over-reliance
on archaic technology in healthcare is creating a severe disconnect and undermining patient confidence, experience, and outcomes. In this session, we'll discuss how
to care for the individual at a systems level; modelling shared decision-making processes to engage on the patient’s terms across the whole continuity of care.
12:10  Visionary Keynote
The Answer is Digital, but what is the Question?
12:25  Lunch Welcome Remarks
12:30  Lunch & Networking
13:25 National Keynote
Sustaining Australia’s Healthcare System: Creating a Consensus for Policy Progress
13:50 People Session
People at the Core: Driving Decisions with Dialogue
Change is enacted on the frontline; at the point of connection between clinicians, care providers and patients, the site of data creation and collection.
There is a distinct opportunity to augment this site to provide greater efficiency, accuracy and security in the pursuit of optimal patient outcomes. In this
session, we'll examine the new thinking and technology conceived to improve the interface between patients and practitioners, examine whether barriers to
technological buy-in are a product of the product or the people, and cast a light on the need for greater mental health support for those who provide care.
14:40  Platinum Keynote
14:55  Afternoon Refreshments & Networking
15:20 National Keynote
Robotic and Assistive Technology in Hospital Medicine
15:45 Technology Session
Systematic Transformation: Pathing the Road to Interoperability
Seamless and secure information exchange is the cornerstone of next generation healthcare systems. But moving from legacy
systems towards the holistic adoption of cloud capabilities and applied Al remains an expensive and elusive undertaking. In this
session, we will interrogate the financial and technological frameworks that are shackling system transformation, calling on leaders
atvarious stages of their transformation journey to cast an honest light on the reality of pursuing interoperability.
16:35 International Keynote
Building an Inclusive Workplace: The Benefits of Diversity in Healthcare
17:00  Closing Remarks from the Chairman
17:05  Networking Drinks Remarks
17:10 Networking Drinks Reception
18:00 Close of Day 1
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PRELIMINARY PROGRAMME DAY TWO

08:35  Registration, Refreshments & Networking

08:55 Opening Remarks from the Chairman

09:00 International Keynote
Integrating Australian Healthcare

09:30  Leadership Session
Courageous Leadership: A Rallying Cry for Healthcare Transformation
The severity of the challenges facing contemporary healthcare leaders cannot be underestimated. Automation, machines, and algorithms will have a
profound impact on healthcare, and rather than reluctant and belated acceptance, these advancements must be actively interrogated and integrated. In
this session, we will shed insight on mastering rapid change management in an industry that has typically undertaken transformation carefully, and hear the
strategies executives are adopting to navigate their way through the minefield of conflicting stakeholder interests and healthcare imperatives.

10:20 Morning Refreshments & Networking

10:50 Diamond Keynote

11:15  Partnership Session
Feared and Revered: Advancing Down the Path to Progress
Technology is advancing at a pace and scale unprecedented in human history. This acceleration is a creating opportunities for emboldened thinkers
with a penchant for disruptive methodologies to partner with experienced players that have witnessed the reality of provoking change in large-
scale systems. In this session, we'll examine how new entrants are proposing to revolutionise patient outcomes; which areas of care delivery are ripe
for disruption and the risks that may entail, and the partnerships and compromises required to advance down the path to progress.

12:05 National Keynote
Health Financed: Stimulating Economic Growth Through Innovation

12:30  Lunch Welcome Remarks

12:35  Lunch & Networking

13:30  Platinum Keynote

13:45 Infrastructure Session
Breaking the Cycle: Prioritising Sustainable Development
The healthcare built environment is evolving in the era of sustainable systems design. Creating connected, integrated, patient-centred sites is a vital cog in enabling healthcare
transformation. In this session, we will confront how stakeholder interests and political pressure perpetuate existing systems and structures, consider what is being done to design smart,
agile infrastructure that enables the flow of information across the entire continuum of care, and consider the challenges and solutions for care delivery in rural and isolated communities.

14:35 National Keynote

15:00 Closing Remarks from the Chairman

15:10  Close of Forum

Pricing & Early Bird Registration Standard Registration
Discounts (until 13/03/2020) (from 14/03/2020)
10+ Keynotes
1 Delegate $1,695 + GST $1,995 + GST
2 Powerful Days
4 Delegates
(includes 1 FREE) $5,085 + GST $5,985 + GST
Executive learning agenda
8 Delegates $10,170 + GST $11,970 + GST

(includes 2 FREE)

35+ Industry speakers

12 Delegates

(includes 3 FREE) $15,255 + GST

5-Star networking environment $17,955 + GST
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HOW TO REGISTER

By Web  www.healthcareleaders.com.au/#register

By Phone 028004 8590
team@connectmedia.com

By Email

Please note: If you are a Service Provider to healthcare

professionals, email angelg@connectmedia.com to register.
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